3aknto4yeHue
YnpaBneHusa BHyTpeHHero ayauTta NAO «KOHunpo» no ntoram 2024 ropa

YnpaBneHune BHyTpeHHero ayguta [MAO «HOHunpo» B TeuveHue 2024 roga B pamMKax CBOEW
AEeATENbHOCTM NPOBOAUIO OLEHKY HaAEXHOCTU, 3pPEKTUBHOCTU U pe3ynbTaTUBHOCTM OpraHusaumn u
ocyllecTBneHnss OusHec-npoLeccoB TonnmBoobecneyeHns; MNaHUpoBaHUS W peanu3auun MNpPOEKToB
TEXHUYECKOrO MEPEBOOPYXKEHUS W PEKOHCTPYKUMM; 3aKymnok cheuogexabl, cneuobyeBn u cpencrs
WMHAMBUAYaNbHOW 3alMThbl; yNpaBneHus CepBUCHbIM obcnyxmnsaHueMm [MY; opraHnsauun ynpasreHus
npon3BoACTBOM U COLITOM TEMMOBOW 3JHEPruu; peanusaumm nNpoekTa CTpoMTEnbCTBa y3na npuéma
Tonnuea; 9¢dEKTMBHOCTM MpoLecca 3aKkynok; yrnpaBneHus dYHKLUMOHANoOM Mo KpUTUYECKOWN
WH(POPMALIMOHHON  MHAPACTPYKTYPE; BLINOMHEHUS  KOPPEKTUPYHOLLMX Meponpuatuid B obrnactu
obecneyeHus 6e3onacHoOCTL.

O6wun BbiBOA

PesynbTatbl npoBepok YnpasneHus BHyTpeHHero ayauTa [MAO «HOHunpo» no ntoram 2024 roga
NMOATBEPXAaloT, YTO B LLENOM CUCTEMbl BHYTPEHHEro KOHTPONS, yNpaBfieHUss puckamu u KopnopaTuBHOIo
ynpasneHns HagéxHbl 1 3peKTUBHbI, a TaKkke COOTBETCTBYIOT XapakTepy u macliTaby ocylecTBnsemMblx
onepaumii, YpoBHIO U COYETAHMIO MPUHMMAEMbIX PUCKOB.

HapyweHus, owmnbku n HegocTaTku B AesstenbHocTi MAO «HOHMNpo», KoTopble MOTyT co3aaBaTh
Yrpo3y MHTepecam akLMOHEePOB UMK OKasaTb BNUSIHWE HA (OMHAHCOBYIO YCTOMYMBOCTb, HE YCTAHOBIIEHBI.

HeszaBucumocTb YI'IpaB.ﬂeHMﬂ BHYTPeHHero ayaumrta

HesaBucumocte  YnpaBneHuss BHyTpeHHero ayamta obecneuyuBaeTtcss  csobogon  OT
BMeLlaTenbCTBa TPeTbUX MWL B npouecchl onpegeneHnss obbémMa BHYTPEHHEro ayawrta, nposegeHus
NpoBEepoOK W nNpeaocTaBneHMs OTYETHOCTM O pesynbTatax. YnpaBneHue BHYTPEHHero ayaura
dyHKUMOHaNbHO NoAoT4ETHO COBETY AMPEKTOPOB M aAMUMHUCTPATMBHO - [eHepanbHOMY AMPEKTopy
MAO «OHunpo».

Cucrema BHYTPEeHHEero KOHTponsd u ynpaBrieHus puckamum

Cuctema BHyTpeHHero koHTponsi MAO «HOHunpo» ocHoBaHa Ha Mogenu «YeTbipex NWHWIA
3alnTbl», B COOTBETCTBUM C KOTOPOM 0BA3aHHOCTM B paMKax YNpaBfeHWsl pucKamyu U BHYTPEHHEro
KOHTPONSl pacnpedeneHbl Mexay opraHaMmu yrnpaeneHus, noApasferieHnsiMM, OCYLLECTBISIOWUMU
KOHTPOIbHbIE U KOOPAMHMPYIOLLME YHKUMM U YTpaBrieHneM BHYTPEeHHero ayauTa.

YnpaBrneHve BHYTPEHHero ayauTta, Kak TpeTbs JUHMSA 3awuTbl, AAaéT HEe3aBUCUMYK OLIeHKY
HadEXHOCTN, 3PEPEKTMBHOCTM U Pe3ynbTaTMBHOCTU KOPNOpaTUBHOMO ynpasreHus, Bu3Hec-npoueccos,
BHYTPEHHEro KOHTPOIS, a Takke CUCTEMbI YpaBAeHUsS puckaMmy 1 NpuMeHsieMbIX cnocoboB obecneyeHus
coxpaHHocTh umyllectaa MNMAO «kKOHMNpo».

BbinonHeHUe nnaHa U paccMoTpeHue pe3ynbTaToB NPOBEPOK

B pamkax cBoeil fesiTenbHOCTU YnpaBrieHue BHYTPEHHEro ayauTa OCyLLeCTBRsieT NPOBepKU no
BCEM HanpasneHuam gesAtensHoctu NMAO «HOHunpo», B ToM Yncne nboro npouecca, NpoekTa, CUCTEMBI,
dvnmana unm CTpyKTYpPHOro noapasaeneHus.

B cootBeTcTBUM C [MnaHoM paboT YnpaBneHnem BHYTpeHHero ayauta Ha 2024 rog npoBogunuck
NPOBEPKN, HaMNpaBneHHbIe Ha OLEeHKY adPdEKTUBHOCTU U Pe3yrbTaTUBHOCTM (PUHAHCOBO-XO3ANCTBEHHOM
AesATenbHOCTM, B TOM uucrne ayauTbl TOnnMBooGecneyveHus; NnaHMpoBaHWa U peanusauum MpoekToB
TEXHWYECKOr0 MNEepPeBOOPYXEHUS W PEKOHCTPYKLMM; 3aKymnok cneuogexabl, cneuobyBn u cpeacTts
WHAMBUAYaNbHOW 3alMTbl; yNpaBneHus CepBUCHbIM obcnyxuBaHvem [1IY; opraHvsauun ynpasneHus
NpOM3BOACTBOM M CObLITOM TEMMOBOW 3JHEPruv; peanu3aumy npoekta CTpouTenbCTBa y3na npuéma
Tonnuea; 9ddEKTUBHOCTM MpoLecca 3aKkynok; yrnpasreHus QYHKUMOHANoOM Mo KpUTUYECKOW
WHOPMALMOHHOW  MH(PPACTPYKType; BbIMNOSHEHWS  KOPPEKTUPYIOLMUX MeponpusTun B obnactu
obecneyeHus 6e3onacHoOCTL.

Mo ntoram npoBeaeHns nposepok B 2024 rogy YnpasneHneM BHYTPEHHEro ayauTa 6bin AaH psag
pekomMeHAaLUmi, HanpaseHHbIX Ha coBeplueHcTBoBaHue npoueccos MAO «KOHUMpoy.

YnpaBneHveMm BHYTPEHHEro ayauTa OCYLLECTBNAETCA MOHUTOPUHT BbIMOMHEHUS peKoMeHaauni 1
NMaHOB KOPPEKTUPYIOLLIMX MEPOMNPUATUIA.

Mo ntoram MOHUTOPUHIa " I'IpOBe,EI,éHHbIX nocnegywumx npoBepok oTMmedeH BbICOKUN YpOBEHb
ncnonHeHua peKomer,au,MVl yl'lpaBJ'IeHI/Iﬂ BHYTPEHHEero ayauta co CTOPOHbI pyKOBO,EI,MTeJ'leVI n pa6OTHI/IKOB



MAO «HOHUNpPO», OTBETCTBEHHbLIX 3a BbLINOMHEHME pPEKOMeHAAUUA W MNMaHOB KOPPEKTUPYHOLLUX
MEpPONPUATUIA.

Bce oTuyéTbl NO pesynbTaTam NpPOBEPOK YNpaBneHust BHYTPEHHEro ayamta Hanpaensnucb Ha
o3HakomneHwue "'eHepanbHomy aupektopy MNAO «HOHMnpoy.

ExxekBapTanbHO pe3ynbTaTbl NpoBepok paccmatpmBanuce Komwutetom no ayauty Coseta
anpektopoB MAO «HOHMNpo», M NO MTOoram roga BbIHOCUIMCbL Ha paccMoTpeHne CoBeTa OAMPEKTOPOB
MAO «HOHMNpo».

HauyanbHuK YnpaBneHUst BHyTPeHHero ayauTa
NAO «OHunpo»



